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VISION, MISSION, AND VALUES
Our vision, mission and values come together to provide a clear direction for our credit union; they focus our efforts and
guide our operations.

Our Vision
To increase overall market share.

Our Mission
To partner with our members in creating their financial success.

Our Values
Excellent service, knowledgeable staff, competitive pricing, member value & community; involvement, investment, and
visibility.
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REPORT OF THE CHAIR
On behalf of the entire Ganaraska Financial Credit Union Board of Directors, I would like to extend a sincere welcome to
all our members, staff, and invited guests who have been able to join us as we hold our 2022 Annual General Meeting. It
gives me great pleasure, to provide you with the 2022 Ganaraska Financial Credit Union, “Report of the Chair”.

Your Board is anchored by a commitment to serve in the best interests of our members, your board works with senior
management to provide input into the organization’s strategic direction and to provide oversight to safeguard its
stability and sound business practices. This past year, it has been necessary for your Board of Directors to conduct the
majority of the Credit Union Committee and Board meetings virtually.

Looking back, I am proud to share that despite prolonged economic uncertainty, GFCU closed the year in a positive
position, and the GFCU team continued to demonstrate its resilience while delivering on our credit union’s purpose.
Everyone at GFCU stepped up to deliver for our members, showing their dedication and commitment.

As we move into 2023, our focus will be to streamline our processes and systems to enable Ganaraska Financial Credit
Union to move into the future such that we will be able to maintain the sustainability of our organization and our co-
operative principles.

As we close another fiscal year of progress and growth, I would like to thank the Board for its experienced and
thoughtful leadership, our chief executive officer and the executive team for guiding us confidently through these
unprecedented economic times while delivering a positive financial performance. Most importantly, I would like to
thank our members, who are committed to GFCU as their trusted banking partner. There are many options available to
you, and we value the confidence you have in us.

Co-operatively yours,

Wendy Giroux
Board Chair
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REPORT OF THE CEO
It is my pleasure to present to you, our members, my 2022 Ganaraska Financial Credit Union “Report of the CEO”.

I am extremely proud of GFCU, of who we are, and what we represent. I take pride every day seeing first-hand, our
credit union’s tremendous contribution to the financial well-being of our membership; the professional development of
staff; and our financial and in-kind support to the communities we serve.

Member behaviour and the financial landscape is ever changing and the pandemic accelerated the shift from traditional
traffic to more digital activity. Over the past decade, credit unions and other financial institutions were focused on
opening more branches. Today most are decreasing their physical footprints because of the emergence of additional
banking options, most notably online and digital tools and resources. For GFCU, the decision to consolidate our branch
footprint with the closure of the Peterborough Branch was made to help ensure the long-term financial viability of our
organization, as well as, the ability to ensure resources for other projects to support the changing needs of members
and the communities we serve. I am happy to report that all of the Peterborough Branch employees were offered the
opportunity to transition into different roles and branches at the Credit Union.

Our employees, who are the “flag bearers” of our cause, championing local initiatives, continue to work diligently to
make a difference in the lives of their communities and the people that reside within them. Through our employee
volunteer program, our employees gave back countless volunteer hours to worthy causes in our local communities.  In
addition, through our Community Investment Program and our in-branch staff fundraising, the credit union was able to
contribute over $28,000 to local charities in 2022. As the world moves quickly into a digital environment and fewer
members are visiting their branches, the focus on community and building key community partnerships becomes more
vital, further extending our philanthropy, community economic development, and financial literacy efforts.

In 2022 our team worked diligently to ensure your credit union’s alignment with the modernized regulatory
requirements developed by the Financial Services Regulatory Authority of Ontario known as FSRA. For the benefit of the
credit union sector, and ultimately all its members, the provincial regulator established new rules on sound business and
financial practices, capital adequacy requirements, and liquidity adequacy requirements. These rules outline principles-
based requirements for corporate governance, risk management, and other operations such as compliance and finance.
Our credit union supports the implementation of this innovative framework because it will result in a more robust and
competitive sector, benefiting consumers who choose to bank with a credit union. This ongoing transformation of the
financial services landscape and the strengthening of the credit union sector is good for our members and the
communities that Ganaraska Financial Credit Union serves.

In 2022, GFCU marked an important milestone by becoming a certified Living Wage Employer by the Ontario Living
Wage Network. A living wage reflects an income that a worker must bring home in order to meet their basic living needs
and participate more fully in life, work and community. It’s important to show our commitment to support our
employee’s financial security and economic well-being. As a Certified Living Wage Employer, we are building resilience
and wealth in the communities where we live and work.

In 2023 you will see an increased effort around the improvement and development of our IT infrastructure, analytics,
origination systems, and payment strategies. Also, in addition to all the digital enhancements our Credit Union has been
working on, we cannot forget our one-on-one interactions, and our ability to engage with our members and our
communities in real time. GFCU will continue to uphold our core values of ensuring that honesty and integrity guide
everything we do, to hold respect for every person, to remain energetic, dynamic, and motivated in our pursuits, and to
be innovative and entrepreneurial as we look for creative solutions to fulfill the expectations of our members,
employees, and communities in 2023.
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The efforts and commitment of our leadership teams and our Board of Directors are central to our success. These
individuals rise to every challenge and opportunity and exemplified the co-operative principles that form the foundation
of our Credit Union.

I am very fortunate to lead such an amazing group of people and I thank all GFCU employees for their hard work and
many contributions to our achievements. We were successful while enduring another challenging year and I am grateful
for all their efforts and commitment to serving our members.

To our members, everything we do is because of our commitment to you, and I thank you for your ongoing support.
With our members’ best interests at heart, we strive to deliver the advice, products, and services needed to help you
reach your financial goals. I know that together, with a shared purpose, we will continue to grow and build Ganaraska
Financial Credit union.

Respectfully submitted,

Kathy Foster
Chief Executive Officer

THANK YOU FOR YOUR SERVICE

In 2022 two long-time Board of Directors and one of our staff retired. GFCU recognizes and
thanks Directors Dianne Huffman and Evelyn VanderMey and staff Lori Chapman for their

commitment and dedication to GFCU.  Wishing you all the best in retirement.
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MANAGEMENT REPONSIBILITY
The accompanying financial statements of Ganaraska Credit Union Ltd. and all information contained in this Annual
Report are the responsibility of management. The financial statements have been prepared using the appropriate
accounting policies that are in accordance with International Financial Reporting Standards. Management is also
responsible for the integrity and fairness of the information presented, which include certain amounts that are based on
estimates and judgements. Management has determined such amounts on a reasonable basis in order to ensure that
the financial statements are presented fairly, in all material aspects. Ganaraska management has developed and
maintains a system of internal accounting and administrative controls. The systems are designed to provide reasonable
assurance that the financial information is relevant, reliable, and accurate for preparation of financial statements and
that assets are properly accounted for and are safeguarded. The Board of Directors is responsible for ensuring that
Management fulfils its responsibilities for financial reporting and is ultimately responsible for reviewing and approving
the financial statements. The Board of Directors carried out its responsibilities for the financial statements through its
regular review of financial results and operations and through its Audit Committee. The Audit Committee is appointed
by the Board.

The Committee meets periodically, as per regulations, with Management, the external auditors, and reviews quarterly
third-party internal audit reports. Internal controls, the financial reporting process, auditing matters and overall financial
reporting issues are reviewed and discussed to satisfy itself that each party is properly discharging their responsibilities.
The financial statements have been audited by Tinkham LLP, our member appointed external auditors and their report is
shown as part of the summarized financial statements.

Kathy Foster
Chief Executive Officer
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AUDIT COMMITTEE REPORT
The Audit Committee of Ganaraska Credit Union Ltd. is a committee of the Board of Directors and operates under
Section 125 of the Credit Unions and Caisses Populaires Act of 2020 and with guidance from Financial Services
Regulatory Authority Ontario (FRSAO). The committee is elected annually in April and in 2022-2023 consisted of: Peter
Dounoukos Chairperson, Directors; Ron Wiebe, Rob O’Neil, Patty Maguire and Intern Director, Lynda Deveau.

The Committee held four (4) meetings during the year.
Reviewed the quarterly Financial Statements of the Credit Union and the associated notes and schedules
monitoring the results of compliance with the International Financial Reporting Standards 9 (IFRS9), Capital
Reserve requirements, liquidity and interest rate risk requirements as outlined by the Credit Union Caisses
Populaire Act, Regulations and Government Regulators.
Ganaraska Financial Credit Union has two auditing firms as required by regulation. Tinkham LLP is the external
auditor and Jones & O’Connell LLP is the internal auditor.
As is done each December the Audit Committee worked with our internal auditors (Jones & O’Connell) to
develop an audit plan for the following year. The Committee met quarterly with the internal auditor to discuss
audit findings and recommendations as well to review all material internal control issues and recommendations.
The committee monitored management’s response to all internal audit recommendations.
Reviewed all policies, procedures, and controls of the Credit Union which relate to legislative compliance with a
particular focus on Enterprise Risk Management (ERM) which includes but not limited to: Operational Risk,
Technology Risk, Fiduciary Risk, Regulatory Risk, Outsourcing Risk and Management Expenditure. As these
Policies are specified in the Act or by Financial Services Regulatory Authority Ontario. The Audit Committee is
pleased to report to the Membership that all aspects of the Committee’s annual mandate have been achieved
and all significant recommendations of the Committee have either been implemented or are in the process of
being implemented.
Tinkham LLP, the external auditor, audits the financial statements and reports to the Audit Committee. The
Committee served as the principal communication link between the External Auditor and the Board of Directors
and in particular reviews the terms of engagement, the scope of the annual audit, the Auditor’s Management
Letter, and the Credit Union’s Financial Statements. We also hosted a meeting with our External Auditor at
which the whole Committee was present to review the year-end Financial Statements.
Based on its findings, the Audit Committee reports to and makes recommendations to the Board of Directors
with respect to the matters outlined regarding policy, internal controls, legal actions, compliance with the Credit
Union Caisses Populaires Act and Regulations and Financial Services Regulatory Authority Ontario. The
committee follows up on all issues to ensure that all our recommendations are implemented.
The Audit Committee is pleased to report to the Membership that all aspects of the Committee’s annual
mandate have been achieved and that all significant recommendations of the Committee have either been
implemented or are in the process of being implemented.

There are no matters that the Audit Committee believes should be reported to the Membership and there are no issues
that are required to be disclosed pursuant to the Credit Union Caisses Populaires Act or the Regulations. The Committee
is pleased with the co-operation from Management and both External and Internal Auditors in completing all off the
required activities in an efficient timeframe during the 2022 fiscal year.

Peter Dounoukos
Audit Committee Chair
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WE ARE A PROUD COMMUNITY
A credit union relies on its community for success, and we truly believe we can play a large part in making our
communities better, stronger, and more vibrant. Ganaraska Financial Credit Union knows the power of working together
to accomplish a goal, and we are proud of our corporate donations and sponsorships. Donations assist other
organizations in reaching their financial goals and help them provide services we rely on.

Our staff understands giving back is another important way to show we care about the members we serve.

2022 DONATION & SPONSORSHIP LISTING

2022
Community
Giving Total

$29,640

Employee
Payroll

Donations
$3,568

Community
Corporate
Donations
$15,000

Staff
Fundraising

$11,072

GFCU Gives
Back!

The Giving
Tree

Community
Works

Tammies
Jammies
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Thank You TO THE COMMUNITIES WE SERVE….

… AND TO OUR AMAZING MEMBERS!


